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Disclaimer

This presentation contains forward-looking information that involves risks and 
uncertainties, including statements about Umicore’s plans, objectives, expectations 
and intentions.

Should one or more of these risks, uncertainties or contingencies materialize, or should 
any underlying assumptions prove incorrect, actual results could vary materially from 
those anticipated, expected, estimated or projected.

Readers are cautioned that forward-looking statements inherently include known and 
unknown risks and are subject to significant business, economic and competitive 
uncertainties and contingencies, many of which are beyond the control of Umicore. As a 
result, neither Umicore nor any other person assumes any responsibility for 
the accuracy of these forward-looking statements. Umicore does not commit to review 
any of its forward-looking statements on new information or developments unless 
applicable by law.

The global economic landscape continues to be disrupted by persistent geopolitical 
tensions leading to limited visibility on end market demand. Umicore is navigating this 
volatile environment by maintaining its focus on resilience, adaptability, and efficiency 
across the Group. Projections are based on the current market conditions and 
geopolitical landscape as of the date of publication. The provided outlook does not 
include any assumptions on the potential impact of the introduction of tariffs.
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• This presentation is provided solely for 

general information purposes about 

Umicore and its activities. 

• This presentation is incomplete 

without reference to its oral 

introduction and the related press 

release. This presentation should be 

evaluated only in conjunction 

with them.



Cobalt & Specialty 

Materials
Electro-Optic 

Materials

Metal Deposition 

Solutions

Performance 

management

Diversify further 

into attractive 

applications & 

segments

IMPROVE

Valorize leadership position in high-growth 

applications

GROW GROW
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€ 536m
Revenues 

in 2024

Cobalt & Specialty Materials

Metal Deposition Solutions

Electro-Optic Materials

Selectively invest in high-quality adjacencies

Revenues (excluding metals): All revenue elements - value of the following purchased metals : Au, Ag, Pt, Pd, Rh, Co, Ni, Pb, Cu, Ge, Li and Mn



Electro-Optic Materials
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High-growth market with several niche applications

2024 2028

>8% 
p.a.

Total addressable

market size

Infrared 

Solutions

Germanium

Solutions

Space 

solar 

power

Optic 

fibers Detectors

Photonics 

and 

micro-

electronics
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SurveillanceThermography
Automotive

self driving

Personal 

vision 

systems Source: Umicore 



Sourcing 

excellence 

& recycling
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As we pursue ambitious growth, Umicore’s role as 

our thermal lens partner is vital in business 

development and future capacity needs. 

Jeanette Skjelmose,

VP Operations at Axis Communications

Electro-Optic Materials
Growing at +10% CAGR by 2028 
outpacing market

Leading metal 

competencies 

and 

technologies 

Unique 

innovations 

& IP 

Extensive 

application 

knowhow

#1 in Ge substrate 

applications, 

strong player 

in infrared solutions

Market 

intimacy with joint 

developments and 

product 

co-engineering
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“Made-in-DRC” Germanium - flagship project 

between Umicore and STL

Exclusive partnership for this critical 

metal used in high-tech applications:

First batches treated in February ’25

• Supply source diversification and direct 

access

• Strengthening our circular business model 

and resilient supply chain

Electro-Optic Materials   
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Metal Deposition Solutions
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Addressable market growing above GDP rates

2024 2028

>GDP 

growth

Total addressable

market size

Electronic 

interconnect 

High Power Connectors

Industrial 

applications 

Anodes for hydrogen 

Electrolysis

Semiconductors

advanced 3D 

Integrated Circuit  

packaging

Decorative 

& Optics

F-free coatings,

High Power Lasers
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Source: Umicore 



Sourcing 

excellence
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Umicore’s proprietary copper plating additives address key 

challenges in manufacturing of advanced packaging 

substrates. With their excellent distribution and filling abilities 

along with low additive consumption and maximum lifetime, 

Simetric gains a clear competitive edge.

Lin Chen, CEO Simetric

Metal Deposition Solutions 
Growing at above-average GDP rates 

Core 

competencies in 

electrochemistry 

& metallurgy

Extensive 

application 

knowhow

Market intimacy 

with joint 

developments and 

product co-

engineering

Top 5 player 

position in the 

market
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• Further optimize production & fixed 

costs and streamline capital employed

• Leverage our European based cobalt 

refinery, largest outside China, delivering 

security of supply to our customers

Performance

• Further expand geographical position 

in distribution business

• Valorize position on high-value 

applications with metalorganic 

chemicals

Global over-capacity Discounts driven by Chinese competition

Volatile cobalt market

Cobalt & Specialty Materials
Imperative to improve performance and further diversify
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Core 2028 ambitions – Specialty Materials 

Revenue

in 2028

~ € 600m

EBITDA

in 2028

> 25%

Adj. EBITDA 

margin

in 2028

> 20%

ROCE

in 2028

> 12.5%

CAPEX 2025 - 2028: <  € 200m

Specialty 

Materials

FCF 2025 - 2028: ~ € 300m

At average 2024 metal rates

Free Cash Flow includes cash flow generated from operations (incl. changes in working capital) minus capital expenditures, 

capitalized development expenses and investments into JV

Revenues (excluding metals): All revenue elements - value of the following purchased metals : Au, Ag, Pt, Pd, Rh, Co, Ni, Pb, Cu, Ge, Li and Mn
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• Date

Specialty Materials 

Take-aways

Value 

creation in 

leading high-

tech niche 

markets 

Selective 

investments 

in high-quality 

growth 

opportunities

Improve 

performance 

and diversify

in Cobalt & 

Specialty 

Materials
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